District Health Assessment for Multiple District 325 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 152 10 162 100% 6 2 4 3411 159 3570 316 196 120 3.48% 3,828 22 39% 1 0 60% 56% 9% 65% 40 17
325D ral 6 77 100% 6 5 1 1899 229 2128 237 242 -5 -0.23% 1,884 27 18% 3 920 58% 47% 3% 51% 17 8
325E 107 13 120 100% 21 2 19 2148 338 2486 528 170 358 16.82% 2,136 20 30% 3 43 31% 45% 7% 49% 18 9
325F 104 8 112 100% 7 0 7 2599 88 2687 377 366 1" 0.41% 2,628 25 32% 0 0 95% 39% 0% 36% 24 12
325G 128 9 137 100% 17 2 15 3075 150 3225 738 244 494 18.09% 2,838 24 27% 4 19 46% 37% 1% 52% 29 15
325H 96 15 111 100% 18 3 15 2364 238 2602 609 148 461 21.53% 2,210 25 26% 3 34 53% 2% 0% 59% 26 13
3251 170 2 172 100% 31 3 28 3706 19 3725 983 162 821 28.27% 3,360 22 40% 3 0 94% 37% 1% 23% 46 22
325J 101 6 107 100% 15 0 15 2450 113 2563 490 130 360 16.34% 2,210 24 21% 0 0 79% 42% 4% 29% 31 16
325K 149 13 162 100% 16 2 14 3606 174 3780 660 222 438 13.11% 3,478 24 30% 3 24 63% 39% 10% 30% 40 19
325L 99 8 107 100% 9 2 7 2501 147 2648 399 140 259 10.84% 2,154 25 23% 7 18 67% 34% 3% 53% 33 16
325 M 130 10 140 100% 7 2 5 3099 93 3192 368 135 233 7.87% 3,039 24 39% 5 27 74% 14% 3% 44% 36 18
325N 104 12 116 100% 5 5 0 2181 167 2348 347 170 177 8.15% 2,516 21 41% 4 51 68% 42% 1% 46% 33 17
325P 154 18 172 100% 12 1 1" 3616 316 3932 677 201 476 13.77% 3,877 23 26% 4 10 81% 30% 8% 33% 37 17
325R 160 17 177 100% 6 2 4 3708 248 3956 453 140 313 8.59% 4,074 23 31% 3 20 68% 26% 9% 42% 48 23
3258 103 11 114 100% 6 3 3 1721 142 1863 277 134 143 8.31% 1,948 17 58% 7 30 45% 55% 4% 46% 34 17

1828 158 1986 100% 182 34 148 42084 2621 44705 7459 2800 4659 11.63% 42,180 24 33% 4 366 67% 36% 5% 43% 492 239
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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